
GO DEEP | COMMUNITY IMPACT ASSESSMENT
Our common narratives of transformation

Winter 2020



GO DEEP | COMMUNITY IMPACT ASSESSMENT
Our common narratives of transformation



GO DEEP | CIA
Narratives of transformation

Behaviours

Skills & 
competences

Perceptions & 
beliefs
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Levels of change and dimensions of the game

Individual 
Cards

Group 
Cards

Community
Cards
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GO DEEP | SOCIAL IMPACT ASSESSMENT
OUTPUTS AND OUTCOMES FOR LOCAL COMMUNITY PLAYERS

+ valuation 
of diversity

- fear of 
"different" people + trust in 

community
+ insights about the 

people behind  
socio-cultural labels

Individual 
Cards

Group 
Cards

Community
Cards

- Stereotypes 
& 

discrimination

+ awareness of one’s 
beliefs, pre-conceptions, 

paradigms, fears and 
dreams 

+ empathy
towards different 
cultures and 
perspectives 

+ ability to overcome 
and see beyond fears 

and judgements

+ understanding of 
community's problems, 
dreams and visions

+ awareness on how each 
individual/ group 
contributes and 
influences the 

community

+ recognition of the 
value brought to the 
community by foreign 
people

+ 
participation

+ recognition of the 
value they bring to the 
community

+ drive to help and 
support the 
community

Outputs Initial outcomes Intermediate 
outcomes

Impacts

+ ability to connect and 
interact across labels
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+ trust

- stereotypes

+ valuation of diversity

+ empowered 

+ integrated

- conflicts

+ articulation

+ PARTICIPATION

COMMUNITY (COLLABORATION, FACILITATION, ...)

+ RESILIENCE

+ HAPPINESS

GROUP (COMMUNICATION, EMPATHY, ...)

INDIVIDUAL (AWARENESS, SELF-KNOWLEDGE, ...)

OUTCOMES FOR 
PLAYERS

CARDS

+ SOCIAL COHESION
OUTCOMES FOR 

COMMUNITY

+ feeling of 
belonging

+ collaboration

+ EFFECTIVENESSMEDIUM-TERM

SHORT-RUN

LONG-RUN

LOCALS MIGRANTS/ 
REFUGEES

ORGANIZATIONS

GO DEEP | SOCIAL IMPACT ASSESSMENT
MACRO THEORY OF CHANGE







GO DEEP | CIA
Narratives of transformation



GO DEEP | CIA
Narratives of transformation



GO DEEP | CIA
Narratives of transformation

1) Review our assumptions (cognitive, contextual and strategic);

1) Process-oriented, non-linear Community Impact Assessment;

1) Focus on what’s important (Most significant change);

1) Build narratives of transformation.
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Facilitators questionnaire / interview in Spring 2020 (19 answers):

- Qualitative + Quantitative questions:

“As a facilitator, what has been your deepest learning with Go Deep?”
“What was the most transformative moment that happened to you that you recall from a Go Deep game?”
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Facilitators questionnaire / interview (19 answers):
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Facilitators questionnaire / interview (19 answers):

“Emergency cards as a resource to have always in the toolbox.”

“The main skills I gained has to do with playing. I learned games and the importance of 
play in a group and in the community work. “

“Facilitating in diverse contexts, games and gamification skills (using puppets, 
using masks, new dances...) deepening my skills and knowledge in practice of both oasis game 
principles and processwork, daring to act and creating something new from our own experience 
as a facilitators' and creators' group, trusting in the group and the community, finding my path 
between the known and the unknown, integrating feedback.”  
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What was the most transformative moment that happened to you that you recall from a Go Deep 
game?

“a young man who travelled from Africa to the EU was unable to consciously shut his eyes 
because of fear and trauma at the end of the game he was able to shut his eyes and he had felt 
happy for a while”

“Supporting a participant fulfil their dream of waving the LGBT flag in front of a church.”

“The moment the Iraqi family entered the last day, in the Kolonos game room, with their sweets, 
cakes and above all the smile, the faces full of humanity, life and connection that were seen at that 
time.”
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Embed CIA into the Game

Use what we already have 

Harvest more and better
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Integrating CIA in the Game 

➢ Somewhere around cards 9-10-11, before choosing the line;

➢ new card 9.5 (between 9 and 10) for individual reflection;
○ be aware of your own biases/assumptions
○ Connect with yourself; Envision a personal change on want to make by playing the 

game; express it as you feel like it in duos or trios
○ why is that important to you?
○ record your stories
○ drawing of your group's narrative of transformation for the community

➢ Review cards 10 - The Community through their stories - and 11 - Deepening the 
Harvest 
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CARD 3 - How did we do that?

➢ CHANGE THE TITLE OF THE CARD - Reflecting on our transformation 
➢ Add in the end of the Q3: “ Reflecting on your song or drawing, name some of the skills that 

you feel that you developed in the game.

➢ Q4: Did you feel a personal transformation happened through your participation in the 
game? If yes, what transformed? What contributed to this transformation?

➢ Q5. Think about the envisioning you had about yourself in the getting Ready, and reflect, 
what, if anything, from those visions manifested through the game?

➢ Q6. Harvesting - 2 large pieces of paper, where people put post-its with their responses to 
questions #4 and #5

➢ ADD directions for facilitator directions to harvest Q6:  THE FACILTATOR PREPARE ONE 
PAPER split in three to harvest (Personal transformation| Group transformation | 
Community transformation)
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➢ CARD 4 Learning about us, The group and the Community

➢ Q6: Change this question so that it refers to transformation of  - Do you feel a 
transformation of the group and of the community happened through the 
game? If yes, what transformed? What contributed to this transformation?

➢ Q7. Think about the envisioning you had about the group and the community 
in the Getting Ready, and reflect, what, if anything, from those visions 
manifested through the game?

➢ NOTE: Have separate large pieces of paper for Q6 and Q7 questions



We have discovered 
that real transformation 
depends on the attitude 
we bring.

To realize the 
opportunities for 
growth that challenges 
bring, we need to be 
willing to immerse 
ourselves in community 
and perceive the 
abundance that is there



Visit us at 
godeepproject.wordpress.com
Social media:
Facebook.com/godeeproject 
Get in touch with:

http://www.godeepproject.wordpress.com/

